LOUISIANA COMMENTARY ON PUBLIC SENIOR HIGHER EDUCATION
As one looks at the data for senior public higher education institutions in Louisiana we see some very mediocre input and output numbers for these thirteen institutions when compared to some other state’s institutions.
What our research has shown many times over, as we look at all public senior institutions (518) in the United States, is that the academic quality of students who enroll as freshmen through test scores and GPA – class ranks are the primary driver to sophomore retention success and four and six-year graduation rates success.

What we see in Louisiana’s institutions is the serious weakness in freshmen academic quality in the admissions process. The overall state average of freshmen enrolled in fall 2009 indicates a 25th-75th ACT/SAT scores of 19.5-24.3 (936-1112). These data indicate there are about 22% of entering freshmen who score below 19 on the ACT test. This score of 19 should be a minimum entrance score for any entering freshmen, not a 25th percentile score. Coupled with this data, is the top 10%-25%-50% class ranks data for these entering freshmen. In Louisiana, the enrolled freshmen average scores are 17%-41%-71% for 2009 cohort freshmen. The low ACT test scores by about 22% of freshmen and the 50th percentile score of 71% for freshmen means there is also 29% of freshmen enrolled who come from the bottom half of their high school class. We wonder how many of these freshmen come from these two extreme enrolled groups being in the bottom half of their high school class and also score below 19 on the ACT test will retain as sophomores or ever graduate.
The quality of these overall average scores are not where these Louisiana senior institutions need to be for educating it’s citizens for senior college degrees. Nationally, in our 2008 study showing average retention, with four and six-year graduation rate data  for all states average admissions criteria, Louisiana ranked 39th in the United States in this admissions study for input and output data.

We have also seen data as to where Louisiana ranks low in public school test scores and high school graduation rates as well. When you look at all the data, Louisiana has much to accomplish and in our opinion wastes more than one-third of all the taxpayer funds in the senior higher education system. These under qualified students enrolled cost in unnecessary faculty, staff, administration and facilities.
Pushing more students into the senior system is not the answer for Louisiana’s improvement on education status or economy. Louisiana needs an overall review of all their education process and their students completing high school and expand the use of the eight two-year system institutions or create others as needed. It is a possibility some of the current senior institutions could be converted to two-year institutions.
The individual institutional data is also very interesting and we make note of these data. LSU-Baton Rouge is by far the best public academic institution in the state. However, there are some serious issues in the data for this institution.

LSU-BR’s freshmen input data is 23-28 for its 25th-75th ACT scores of freshmen enrolled. These minimal 25th ACT scores should be at 24 or 25 for entering freshmen within a major research institution. Also, the top 10%-25%-50% high school class rank percentages are 25%-53%-83% respectively. First, the top 10% percentages of freshmen enrolled should be near the 50th percentile or better range for LSU-BR. The additional red flag to be noted is that 17% of LSU-BR’s freshmen come from the bottom half of their high school class. This means from the freshmen class of 4,789 in fall 2009, there are some 800 freshmen enrolled who come from the bottom half of their high school class.  This is a travesty for a research institution. A study should be conducted to see what percent of these students do not return as sophomores or not graduate in four or six years. We would assume the non-graduation rate percentages for these bottom 50th percentile students would be high. These poorly prepared students are not likely to compete in classes or help in research as well as the other more academically prepared freshmen enrolled. This institution does a disservice to the better academically prepared students as well as the taxpayers of Louisiana.

LSU-BR’s sophomore retention is at 84% and seems ok. However, their four graduation rate at 28% should be in the 45% to 55% range and the six-year graduation rate at 61% should be in the 75% to 80% range. To enhance the overall academic quality of this institution those 17% of students from the bottom half of their high school class rank should be eliminated totally from enrollment. No student (or athlete) from this group should be on this campus. There are examples of other research institutions who have done this process and the results are remarkable.
The Phase II data of admissions for the other twelve institutions is dismal to say the least. The average 25th-75th ACT/SAT scores are 18.8-23.0 (902-1062) respectively. This means about 27% of freshmen score19 or below on the ACT test.  These freshmen do not belong in the senior system in Louisiana at all.  When we look at the class rank percentages for top10%-25%-50% (2009- 14%-38%-68%) we also find 32% of these freshmen enrolled come from the bottom half of their high school class ranks.  Again, these students in Louisiana should not be in the senior system. These data indicate the enrollment of freshmen over time for students there are at least one-third of undergraduates that do not belong in the senior system. Most of this group of students make up the 55.5% or more of students in Louisiana who may not ever retain a BS/BA degree in the twelve year historical data presented support this thesis. 
At least 32,000 undergraduate students do not belong in these four-year institutions and of the remaining 64,000 undergraduates another 21,000 or so will not graduate either. These data also include intrastate transfers of five percent and brings the overall graduation rate to 44.5%. 

When one considers the senior four-year higher education system in Louisiana and look at the data, the taxpayers of Louisiana are footing an enormous cost for little results. When only 15.8% cohort freshmen graduate in four years and only 39.5 percent of cohort freshmen graduate six years later with another five percent who may transfer and graduate within the state, one wonders how the political leadership of the state can support such a system with these poor results.
There are two of these twelve institutions with six-year graduation rates in the 40 percent range which are La. Tech at 46% and La. Lafayette at 42% ; with six in the 30 percent range are McNeese St. and Northwest St. at 36 %, Grambling St. at 33%, Nicholls St. at 31%,  La. Monroe and Southeastern U.. at 30%; three in the 20 percent range ; Southern-BR at 29%, LSU-Shreveport and U. of New Orleans at 21%; and finally Southern U. –New Orleans at 8%. These poor six-year graduation rates are clearly reflected by the Phase II admissions data. Quality of student enrolled equals quality of students graduated 

At these institutions, one third of cohort freshmen will not be retained as sophomores. Only, 12.5% will graduate in four years and only 33.2% in six years. When 2 of 3 cohort freshmen enrolled from six years earlier will not graduate anywhere in the state; this is a major travesty of cost for the state.

Another issue which needs a serious review is the number of students enrolled at all institutions in Louisiana who need remedial/developmental classes to become college ready for their studies. It is suspected that in Louisiana there are from one third to one half of all freshmen at these institutions needing these programs. No student enrolled in remedial/developmental classes should also be enrolled in any senior institution.

Also, an additional problem to note is that, as poor as they are, these graduation rate percentages for Louisiana institutions are also inflated by grade inflation and which is rampant on the college campus throughout the United States. 

Higher education in Louisiana is not going to be modified by the people within the system. It must come from outsiders and those who have the fortitude to make the changes which are necessary to improve the higher education process for the students and the taxpayers in Louisiana.
We ask anyone who reads our report to look at the enclosed individual institutional data to see how we have come to some of the conclusions we make. We are also open to any suggestions or discussion on these thoughts.
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